VILLAGE OF ELBRIDGE
TREASURER’S REPORT

May 4, 2026
GENERAL WATER T&A CAP FUNDS
Bal 2/29/26 144,371.45 84,319.72 8,411.25 -58,541.86
February Receipts 138,614.16 13,332.12 20,916.90 156,181.87
Total 282,985.61 97,651.84 29,328.15 97,640.01
February Disb 44,982.37 35,371.30 17,199.12 67,645.11
Bal 3/31/2026 238,003.24 62,280.54 12,129.03 29,994.90

These balances HAVE been confirmed by bank statements.
Regular Meeting, Monday, May 4, 2026

The regular meeting of the Village of Elbridge Board of Trustees was called to order at
7:00 p.m. in the Municipal Offices, 210 West Main Street. Trustees present were Trustee Ely,
Trustee DeMarco and Trustee Striffler with Mayor DeCola presiding. Clerk-Treasurer Kunz and
DPW employee Dawson Dunham, DPW Supervisor Grant Whitford and Budget Officer Fred
Weisskopf were also present. Trustee Harris was absent.

Also present: Residents Tim Gray and Tim Filkins.
Mayor DeCola led everyone in the Pledge of Allegiance.

Mayor recognized Mr. Gray of East Main Street who wanted to address his water bill,
which was higher than normal. His wife did work with the Clerks and Dawson at the Village and
there is an issue with installing a new meter because it is completely behind a wall and not
accessible. As explained by the Clerk, the Village software company did experience a glitch
that read very low for two quarters and then “evened out” this past quarter, which he
understands. He is looking at what the Village is doing to ensure this does not happen again.
Per Mayor DeCola, we are hopeful that this was simply a “glitch” as this is the first time in his 20
years on the Board that this has happened. The Village is also in the process of changing out
all meters to move towards a system where the water employees can read meters more quickly
and also do data reads to help pinpoint when leaks are happening. Per Dawson Dunham, in the
other municipality and ours where we had the “glitch” it only affected old meters, so they are
hopeful that meters being changed out will add an extra layer of protection from this happening
again. Per Grant Whitford, DPW Supervisor, Dawson does need access to the meter and all
access valves to change out a meter. They will work further with Mr. Gray to come up with a
solution for changing out his meter.

Mr. Gray left the meeting at 7:10 p.m. thanking the Board for their time and what they
have done to correct the issue.

Mayor DeCola recognized Mr. Filkins, who requested to go into executive session at the
end of the meeting to discuss legal matters.

A motion was offered by Trustee DeMarco, seconded by Trustee Ely and carried to forgo
the reading of the minutes from the last regular meeting on April 6, 2026, inclusive of the Budget
Hearing at the same date and time.

A motion was offered by Trustee Ely, seconded by Trustee Striffler and carried to forgo
the reading of the minutes from the Public Hearing on April 21, 2026.
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The minutes of the last regular meeting and budget meeting on April 6, 2026 were
accepted on a motion made by Trustee Ely, seconded by Striffler and carried.

The minutes of the Public Hearing on April 21, 2026 were accepted on a motion by
Trustee Ely, seconded by Trustee Striffler and carried.

Reports of Officers and Committees —

The Board reviewed the Treasurer’s Report and approved it on a motion made by
Trustee DeMarco, seconded by Trustee Striffler and carried.

There was no Codes report given.

The Historian’s Report was presented by Trustee Striffler, who moved for its acceptance,
seconded by Trustee DeMarco and carried.

The planning Board report was presented by Planning Board Chair Whitford. Trustee
DeMarco moved for its acceptance, seconded by Trustee Ely and carried.

The DPW report was presented by Grant Whitford and the Water Report was presented
by Dawson Dunham. Both were moved for acceptance on a motion by Trustee Striffler,
seconded by Trustee Ely and carried.

The Fire Department report was presented by Fire Chief Ryan Peters. Trustee Ely
moved for its acceptance, seconded by Trustee DeMarco and carried.

Fire Department discussions as follows; Rescue 5 — preparation for auction, chief Peters
says the title may not exist. It looks like it was purchased in the 80’s with a certificate of origin
and quite possibly was not titled, as it was not needed. He will continue to look. Chief Peters
did also check with two other departments, and was told departments don’t always get fire
trucks titled. Per Trustee Ely, we may need to sell “as is” without title, asked Chief Peters to
continue to look and contact Auctions International as this is probably a situation they have had
and how they would handle that.

Laptop that the department uses for reports is no longer working, it is quite old. Board
agrees, Chief Peters should purchase a new laptop, submit for reimbursement and then contact
IT Frank Clarke to install all necessary security and other items on laptop.

NYS has switched databases for necessary reporting and left the process of transferring
all information up to each individual department. Given the time-consuming nature of this
transfer, Chief Peters would like to hire an outside consultant. He has obtained a contract for
review and gave that to Trustee Ely. Board discussions and Trustee Ely said he would review
the contract and they would discuss further.

Fire Chief Peters left at 7:33 p.m.

DPW and water discussions as follows; Trustee DeMarco expressed concern about
extra costs and change orders related to Joint Water Project. Dawson Dunham has been
attending contractors’ meetings and at the most recent one Highlander was in discussions with
Barton & Loguidice to try to get change orders approved. He believes Brad from Highlander will
be attending the next Joint Water Meeting to “plead their case” on the rejected change orders.
Further discussions on scheduling, four corners in Elbridge currently scheduled for the week
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after Memorial Day. Will let us know for sure so we can advertise.

Dawson Dunham provided a breakdown of costs for testing that the Village will have to
take on once City of Syracuse stops paying for it. PFAS is the only larger additional cost, the
Village currently has payment assistance that will continue through December. It is unknown if
that will continue. Discussions on moving to one whole system with the Village of Jordan and
what the testing might look like once that is complete. Dawson does not see the requirements
changing much but we need to wait and see.

Per Mayor, Onondaga County Soil and Water will be in the Village next week to look at
drainage and other issues that the Village has been discussing. Discussions, including resident
Filkins, retention pond, Dobbin drainage, and other water matters.

Grant Whitford reviewed two recall notices received for vehicles, he will take care of
them. Further discussion on inspections for Village vehicles, not required but Grant wanted the
Board opinion on if he should get any inspected, as its been a while since it has been done.

Discussions on mud mats and auger quotes. Trustee DeMarco has both that he’s glad
to lend to DPW when they need them.

Discussions; roads, necessary repairs and costs along with review of quotes received for
MacCollum circle and road from both Merrill's and Suit-Kote. Also reviewed quotes for sealing
fire house and state police parking lots. Trustee DeMarco expresses opinion that with so many
of the roads being in disrepair, our money needs to be focused on that area as much as
possible. Further discussion of CHIPS funding, priority roads, borrowing equipment to do more
work in-house.

A motion was offered by Trustee Ely, seconded by Trustee DeMarco to accept the quote
for $23,500 from Merrill’s to complete the circle on MacCollum (work completed and materials
used per quote). This motion was carried, and Grant Whitford will schedule with Merrill’s.
Trustee Striffler recused herself from the vote.

Further discussion on the remainder of MacCollum and a decision will be made at a later
date.

Request from residents on Meadow Road to re-install yield sign that was hit. Discussion
of traffic in that area, Dawson will locate the old sign to see if it is able to be put back up, since it
was damaged and will re-install or look into getting new sign.

Trustee, Mayor and Attorney Reports —
No Trustee reports at this time.

Mayor DeCola

Mayor DeCola read a letter from residents Withey, thanking the DPW and Board for
placement of the speed sign, they feel it is helpful and appreciate the effort.

Mayor DeCola read the following resolution to Levy Tax and Authorize Execution of the
Tax Warrant.

A resolution levying the total taxes and other charges extended and levied against each
parcel of real property shown on the roll prepared and verified by the Town Assessor on July 1,
2025, subject to reduction of special franchise assessments, court orders and removal of
exemptions, for our Fiscal Year 2026-2027, was offered by Trustee Ely and seconded by
Trustee DeMarco, WHEREAS, a budget hearing was held on April 6, 2026 and the budget was
finalized and adopted on April 6, 2026, be it RESOLVED, that there be levied and assessed
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against the real property of the Village of Elbridge a tax rate of $2.48 per thousand of assessed
valuation and other charges (i.e., unpaid water rents, unpaid fire inspection fees, and omitted
taxes) for village government purposes for Fiscal Year 2026-2027; and be it further
RESOLVED, that the Mayor and Clerk shall execute the Tax Warrant on or before May 21,
which warrant shall expire on November 1, following the levy of the tax.

Upon roll call vote each voted as follows:

Mayor DeCola Yes
Trustee DeMarco Yes
Trustee Ely Yes
Trustee Striffler Yes
Trustee Harris Absent

The question of the resolution was thereupon duly adopted.

A motion was offered by Trustee Striffler seconded by Trustee Ely to relevy unpaid water
bills to Onondaga County to be included on the June 1%t tax bills.

A motion was offered by Trustee Ely seconded by Trustee DeMarco, and carried
authorizing Clerk-Treasurer Kunz to pay bills through year-end on Abstract #13 and complete all
necessary budget adjustments to year end.

A motion was offered by Trustee Ely, seconded by Trustee Striffler to send a donation in
the amount of $50 to the Jordan Elbridge Band Boosters as a thank you for setting up sound at
the podium for the Memorial Day ceremony. This is the fourth year they’ve done that for the
Village and it is a savings over the cost of hiring our previous sound person.

Review and discussion of the Financial Advisory Services Agreement Amendment from
Fiscal Advisors. The Board does not feel comfortable with signing that at this time and has
questions for Kelly Lathan, advisor. Mayor DeCola will bring the document with him to the Joint
Water Meeting later in the month to speak with her further.

Discussion and review of the 2025 Hazard Mitigation Plan for Onondaga County and the
Village of Elbridge Annex.

A motion was offered by Trustee DeMarco, seconded by Trustee Striffler and carried on
role call vote as follows; See resolution #1-2026

Mayor DeCola Yes
Trustee DeMarco Yes
Trustee Ely No
Trustee Striffler Yes
Trustee Harris Absent

Review and discussion of email from IT specialist Frank Clarke regarding emails and
cyber security. Board has several questions for Mr. Clarke including why we use GoDaddy and
not Microsoft as well as moving to a .gov even though we are not legally required due to size.
Clerk will ask for clarification and bring answers to next meeting.
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After review of the bills by the Board of Trustees, a motion was offered by Trustee
DeMarco, seconded by Trustee Ely, and carried unanimously, to approve payment of May
Abstract 12, in the amount of $58,670.32 for General Fund Vouchers A355-A386 Checks
16403-16434 and $22393.10 for Water Fund Vouchers F131-F150, Checks 6056-6075 and
$169,892.65 for Joint Water System Vouchers H166-H167 Checks 366-367

The Board entered into executive session to discuss legal matters and at the request of
resident Tim Filkins, at 8:53 p.m. on a motion by Trustee Striffler, seconded by Trustee Ely.
Everyone left except Mayor, Board, Filkins and Kunz.

The Board exited executive session at 9:28 p.m. on a motion by Trustee Striffler,
seconded by Trustee DeMarco. No action was taken.

Board further discussed a few topics highlighted earlier in the meeting, bills, road repairs
and drainage.

The meeting was adjourned at 9:41 p.m. on a motion made by Trustee DeMarco,
seconded by Trustee Ely and carried unanimously.

Respectfully submitted,

Tammy L. Kunz
Clerk-Treasurer



